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The Library,

.......................................................... $2, 000
Sttt eI 1, 200
Stemogapher. .. 1, 200

Summary. P

Chief of bureau....... ..
Assistant chief of bureau
Expert on sanitation
Industrial OXpert. ... oLl
Social-service expert
Statistical experg. .. T

Library expert.... [[7 7777

Private secretary to the chief of bureau.. ... . Faek
2 clerks of class 4 (81,800)

................................................ 3, 600

4 clerks of class 3 (R1000) o 6, 400
9 clerks of class 2 BLA00). . e 7,000
18 clerks of class 1 (B1,200)....... 21, 600
10 clerks at g 10, 000
1 special agent, at SRR TR Ot 1, 800
4 special agents, at 000 6, 400
10 special agents, at A0 14, 000
12 special agents, at $1 200,111 11111 Yee. st 14, 400
Teopyist...... . {iler 900
MESSENGer. . .. 840
g edares. 106, 640
Miscellaneous expenses, as estimated below 58, 000
rand total oo 164, 640

To provide for the traveling expenses and subsistence of members of
this staff whose work may take them away from the District of Colum-
bia, to permit the hiringof interpreterg and special expert assistance,

of the Children’s Bureau.

I would suggest the following wording for the section of the act
making this appropriation, as the provisions made therein for the

payment of a per diem in liey of subsistence to field employees would
result in a saving in the cost, of field work and would at the same time
meet with the general approval of the force: :

For the subsistence and traveling expenses of officers, special agents, and other
employees of the Children’s Bureau while traveling on officigl business, away from
their homes and outside of the District of Columbia, with the provision that in the dis-
cretion of the Secretary of Labora perdiem in liey of subsistence may be paid special
agents and other employees when so traveling at a rate not to exceed four dollars a
day, the exact rate to be fixed in each case in accordance with the reasonable cost of
such subsistence by the Chief of the Children’s Bureau, with the approval of the
Secretary of Labor; for the employment of experts and temporary assistants to be paid
at a rate not exceeding eight dollars 5 day, and of interpreters to be paid at a rate not
exceeding four dollars a day when actually employed; and for the purchase of reports
and material for the 1pubhca,l:igms of the Children’s Bureau, books of reference, news-

© progress of legislation affecting children and the activities of public and private
organizations dealing with children ; and for reprints from State, city, and private
publications for distribution when said reprints can be procured more cheaply than
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CONCLUSION.

Unquestionably the bureau should proceed as rapidly as possible
to carry out the explicit directions of the law requiring the following
investigations: Infant mortality, birth rate, orphanage, juvenile
courts, desertion, dangerous occupations, accidents and diseases of
children, employment, and legislation affecting children.

The bureau’s publications already issued and in preparation deal
with a few of the simpler aspects of these great problems and they
have been so chosen as to strengthen each other. = Thus the study of
infant mortality throws light on the birth rate; the work for birth
registration is essential to future knowledge of infant mortality
and of the birth rate; the pamphlet on baby-saving campaigns shows
the practical work already under way in certain cities; and the pam-
phlet on prenatal care brings to the individual mother know edge
which will lessen infant mortality. Under “Needs for the future’”
has been stated the line of development which obviously follows the
work of the first year and leads up to the more difficult aspects of the
subjects enumerated in the law. ~The increase of staff and appropri-
ation necessary for beginning these further studies have been care-
fully considered in detail. A plan submitted is believed to be prac-
ticable, conservative, and economical. In accordance with this plan,
an increase of the staff for 1915 to 76 persons is requested and an
apﬁropriation for salaries and expenses of $164,640.

espectfully submitted.
Juria C. Laruror, Ohief.
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