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6 THE VISITING TEACHER.

public education associations or child-welfare organizations, and
later has been taken over by the school board after the need for and
value of the work has been demonstrated ; the work has been done in
the schools while the salaries of the visiting teachers have been paid
by private organizations. In other cities the school board has con-
ducted the work from the beginning. At present in about 75 per
cent of the towns maintaining this type of work it is carried on by the
departments of education.

SUGGESTIONS FOR THOSE STARTING THE WORK.

In starting the visiting teacher work it has seemed desirable in
most communities to secure the services of a person who has not
only the training and experience of a teacher, so that she may be
equipped to see the school problem, but also that of a social worker,
so that she may be equipped to deal with the intimate and larger
social questions involved in education and have a technique of “ case
work,” which means a thorough understanding and specialized treat-
ment of each individual case. She should have an understanding of
children and of human nature, as well as tact and vision. She should
have the ability to draw constructive conclusions, both educational
and social, from her work with individuals. Occupying the position
of go-between she should have the double viewpoint from first-hand
experience.

RELATION TO THE SCHOOL.

It has been found advisable in most places to appoint the visiting
teacher as an integral part of the school where she is regarded as a
consultant on problematical children and on social educational prob-

“lems. The principal refers to her children who become problems to

the school because they are but half seen and half understood or those
with whose situation the school finds itself unable to cope.

In cities where the schools are large it has been found advisable
for a visiting teacher to work in one school only. In other places the
visiting teacher has been assigned to more. The following principle,
however, holds true: That the visiting teacher should be assigned to
a field small enough for her to be identified with it, so that she may
be the school representative in the neighborhood and the representa-
tive of the neighborhood in the school.

The visiting teacher’s office should, of course, be in the school and
so arranged that she may see the parents and children alone. In
most places regular office hours have been found a convenience for
the teachers as well as for the parents who wish to consult the visit-
g teacher.

The hours of the visiting teacher are usually equivalent to the
hours required by the school-teachers, but they are not so definite. for
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frequently a visiting teacher calls on Saturdays or in the evening to
see the father or a mother who works during the day.

It has been found desirable to keep accurate records of significant
facts relating to the children referred to the visiting teacher. A
printed record form is a simple time-saving device. Experience has
shown that it should include, among other items, the following:

Name and position of person referring the child to the visiting
teacher.

Reason child was referred.

Important facts about the environment and home conditions.

Special characteristics and tendencies of the child.

The action taken by the visiting teacher:

With the child.

In the home.

In the school.

Through outside agencies (in relation to health, financial
assistance, correction, opportunity for study, recreation,
ete.)

The final outcome and fundamental difficulties.

Such a record serves a double purpose: It is valuable to the visiting
teacher while she is planning for the child, and it summarizes the
significant facts so that the school may see the child and his needs in
the light of his social experience and may therefore be better able
to provide for him the type of schooling which he needs to fit him for
success in life.

The.Children’s Bureau will be glad to refer committees who plan
to include in their activities for the lessening of child labor the pre-
ventive work of a visiting teacher, and who wish further details, to
those who are carrying on the work in various cities and towns.
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